HOPE FOR E QRMTY MINISTRY
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1. Introduction

The year 2020 is a year of quality work, creativity and innovation in Hope for Eternity Ministry
(HEM), a year of sustainability and prosperity. To be focused, the year 2020 focuses on less than five
years total orphans, financial inclusion through saving culture and credits, environmental protection
through fruit trees promotion and plantation, and church leadership empowerment through ISOM Bible

training, seminars, conferences and evangelism. The last aims at bringing back hope for eternity.

Hope for Eternity Ministry (HEM) is a Christian and Charity Organization, established in Uganda on
12 May 2013 by Refugees for Refugees and other vulnerable people. It is a registered NGO by the
Uganda NGO Board and signed a memorandum of understanding with the Government of Uganda
represented by the Office of the Prime Minister (OPM)-Department of refugees in order to work with
refugee settlements. It has its Headquarters in Bukasa-Kizungu/ Wakiso District. Its three programs are
Refugee Support and Humanitarian Actions; Community Development Initiatives and Church
Leadership Empowerment. The target groups are refugees especially total orphans, elderly, women and

the youth.
Vision
To be a Model Christian and Charity Organization that brings back hope to vulnerable people for

eternity.

Mission Motto Philosophy Core values

To seek and to save the lost and to Key for Success. Be saved, Safe and Save. Hope
liberate the oppressed. Excellence
Morality
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2. HEM Realizations in February 2020

In February 2020, HEM achieved a lot. Its activities follow the above mentioned tree programs as

statistically highlighted the table below:

1. Refugees Support and Humanitarian Actions
Less than Five Years Orphans Cared for

Primary School Pupils Assisted

Location/Site Number of Children Location/Site Number of Beneficiaries
Kyaka Il 22 Kampala/Masanafu 26
Nakivale 14 Kyaka Il 20
TOTAL 36 TOTAL 46
2. Community Development Initiatives
Number of SACCO Members
Branches of SACCO Accounts Loans
January February % of January February % of Increase
Increase
Kampala/Masanafu 532 538 1.1 219 221 0.9
Kyaka Il 141 161 14.2 17 21 23.5
Nakivale 56 76 35.7 3 4 33.3
TOTAL 729 775 6.3 239 246 2.9
Kyaka I1: Fruit Trees
Types Number of Old Fruit Trees Distributed | Number of Seedlings (in nursery) Total
Tamarillos 4,500 5,000 9,500
Mangos 0 1,838 1,838
Papaya 0 1,388 1,388
Guava 0 1,040 1,040
Oranges 0 450 450
TOTAL 4,500 9,716 14,216

3. Church Leadership Empowerment
ISOM Bible Trainings Classes

Classes Number of Students
Bukere 20

Sweswe A 25

Sweswe B 31
Nakivale 8

Kiboga 36

Kariro 23

Unity Church 39
Kyegegwa 12

Total 194

HEM PC Churches Planted

Churches Number of Christians
Bukasa HEM PC 102
Bukere HEM PC 78
Bwiriza HEM PC 59
Itambainiga HEM PC 31
Kakiri HEM PC 45
Mirama Hills HEM PC 62
Masaka HEM PC 73
Total 450
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2.1. Refugee Support and Humanitarian Actions

2.1.1. Assistance to Less than five years orphans and their caregivers

HEM continues its assistance towards less than five years total orphans in Kyaka Il and Nakivale
Refugee Settlements. By the end of February 2020, the
number of 22 total orphans were assisted in Kyaka Il
Refugee Settlement while in Nakivale Refugee
Settlement, 14 were assisted. Services provided to those

children include: '
Q3

A
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e Preparation of caregivers;
Milk for less than two

years old and other
malnourished children;
Porridge;

o Fruits;

e Small fish;

e S0aps;

e Advocacy for medical servicg
e Clothes; and

e Playing dolliess
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3.1.2. Education Support
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2.2. Community Development Initiatives

2.2.1. Financial inclusion through SACCOs

HEM Staff in Nakivale preparing February
financial report for SACCOs

-

PROGRANS

1.Bible Studies
2.Community development projects
3. Humanitarian e

=
BUKASA KIZUNGL SACCO
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Fruit Trees promotion was
among the major activities
implemented by HEM in
Kyaka Il Refugee Settlement in
2019. Today, the outcomes are
great as tamarillos are now
being harvested. This vyear,
there are varieties of seedlings
such as oranges, papayas,

guavas and mangoes.

All categories of people especially children are happy to harvest fruits ever found in Kyaka Il
Refugee Settlement before HEM initiated this project.
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The following pictures show new seedlings of fruit trees ready to be distributed in Kyaka Il Refugee

Settlements and host community to protect environment and reduce malnutrition among refugees.

Mangos Seedlings

Papayas
seedlings

Small seedlings not vyet

ready for transplanting.
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2.3. Church Leadership Empowerment and Evangelism

2.3.1. ISOM Bible Training

Class of ISOM Bible Training in group discussion
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2.3.2. Seminars & Conferences
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2.3.3. HEM PC Sunday serwces

Bukasa HEM PC Sunday Service
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Bukere HEM PC Sunday Service
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2.3.4. Prayers

Ry |
HEM Staff Prayers at Bukasa: End February 2020
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2.3.5. Sunday Schools
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3. Staff Capacity Building

Kampala Staff in Reporting system Training

Orthopedic Workshop |
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4. Programs/Activities vs Budget in Percentage

S/N Activity Budget allocation (%)
1 Assistance to less 15

than five years total REFUGEE

orphans roo SUPPORT AND
2 Capacity building for 1.4 ?

total orphans HUMANITARIAN
caregivers ACTIONS

3 Education support 3.6
(School fees and
scholastic materials)

S/N Activity Budget allocation (%)
COMMUNITY 1 Promotion of saving 10
culture & credits through
DEVELOPMENT 18% SACCOs
2 Environnemental 8
INITIATIVES protection through fruit
trees plantation

CHURCH
32% LEADERSHIP
EMPOWERMENT

ADMINISTRATION _ 30%
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5. Challenges and Opportunities

The challenges met during the month of February are related to limited funds. HEM funds do not
allow it to meet the needs of vulnerable refugees coming to its offices seeking for service, help
caregivers of less than five years orphans and other orphans. In addition, the challenge of moving
around the settlements due to lack of means of transport such as motorcycles and cars was also
encountered. Therefore, much is needed from various stakeholders and partners to help HEM to

meet its mission.

6. Conclusion
It is a great opportunity to thank our partners including UNCHR and OPM for their continuous
consideration and support. We continue to appreciatt UNHCR, OPM and other stakeholders for their

support and cooperation to see that HEM fulfils its objectives.

May God bless you!

Pr. BONAVENTURE DUSABUMUREMY

HEM EXECUTIVE DIRECTOR
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