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1. MESSAGE OF HEM EXECUTIVE DIRECTOR 
First of all I would like to give thanks to Almighty God for protecting 

HEM staff, donors, stakeholders and beneficiaries during this 

pandemic period of Covid-19. Glory be to God, all the times! 

Secondary, let me give thanks to my wife who contributed a lot to the 

accomplishment of different activities done by HEM Executive 

Director. It says: behind a big man; there is a big woman! May God 

bless her and strengthen her for future excellent results.  

I appreciate so much HEM staff, Donors, partners and stakeholders 

for their contribution to this excellent achievements. May God bless you too! 

The year 2020 has been a year with many problems in all the world. Many organizations stopped their 

activities and people especially refugees suffered a lot as their food ration has been reduced at 30% 

from April 2020. In many difficulties, HEM didn’t stop its activities of supporting vulnerable people 

especially refugees. HEM gave them food, clothing, sanitizers, care for vulnerable total orphans, 

counselling, and so on! 

As you shall see in this report, HEM continue to advocate for vulnerable refugees and contribute to 

solve some of their problems especially problems of total orphans less than five years, elderly and 

others most vulnerable women, focussing on both body, soul and spirit as the whole human being 

This is the last month of the year 2020, and we believe a better change during the year 2021, and we 

continue to pray that God may continue to send supporters and donors to HEM so that HEM continue 

to achieve more results of bringing back Hope to vulnerable people in future. 

On behalf of HEM Management Team, let me take this great opportunity to appreciate OPM and 

UNHCR for good cooperation with HEM during this Covid-19 period. 

May God bless Uganda, the president of Uganda YKM, and all of you! 

 

Pastor Bonaventure DUSABE 

    HEM Executive Director 

        www.hemafrica.org 
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2. HEM VISION, MISSION, CORE VALUE AND MOTTO 

 

 

• Be Saved, Safe and Save
• Hope, Excellency 

and Morality

• To seek and to save the 
lost, and to liberate the 
oppressed

• To be a model Christian 
and Charity 
organisation that 
brings back hope      to 
vulnerable people for 
eternity HEM 

Vision
HEM 

Mission

HEM 
Phylosophy

HEM Core 
value

HEM Motto

Key for Success
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3. STATISTICAL OUTCOMES IN NOVEMBER 2020 

 

 

 

 

 

 

 

  

1. Refugees Support and Humanitarian Actions 
HEM’s Clients within December 2020 

 Reception Service provided 

 Home Visits Assistance Referral Advocacy  

Kyaka II 363 9 289 2 1  

Nakivale 337        6        56 3 9  

Masanafu 38 4 12 0 11  

 Total 738       19        357 5       21  
 

 

2. Community Development Initiatives 
SACCO Services December 2020 
 

Branches of SACCO New Accounts New Loans  No 

Savings 

No 

Withdraws  

Kampala/Masanafu  0 0 4 10 

Kyaka II 4 8 84 53 

Nakivale 1 3      38 95 

TOTAL 5 111      126 158 

 

Financial inclusion through Handcraft and Tailoring  

Groups on Training                  Groups Already started 

Site Area Members Site Area Members 

Kyaka II Tailoring 4 Masanafu Tailoring 2 

Handcraft 12 Handcraft 12 

Total 16 Total 14 
 

3.  Church planting, Church Leadership Empowermen &  School of Counselling 

4.  

5.                   
 

 

          

 

 

 

 

Assistance to total 

orphans 

and  others orphans 
 

  

Site Regular Partial Total 

Kyaka II 47 144 191 

Nakivale 41 9 50 

Masanafu 0 2 2 

Kyengwale 12 22 34 

S/Total   100 177 277 

TOTAL 277 

 

Churches            Members 

Bukasa HEM PC 40 

Bukere HEM PC  

131 Bwiriza HEM PC 

Itambiniga HEM PC 20 

Kakiri HEM PC                 - 

Mirama Hills HEM PC 56 

Masaka HEM PC 17 

Total 264 

Within Covid 19 Period, Church members are 
limited. There is also many challenges as  children 
and their motherss are not allowed to participate! 

        ISOM BIBLE SCHOOL 
     SITES    STUDENTS 
Bukere            12 

Sweswe            23 

Bwiriza            10 

TOTAL           45 
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4. THE DIFFERENT HEM REALISATIONS IN DECEMBER 2020 
As usual, HEM realisations can be seen in four major categories as bellow: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

. 

 Aid Relief 

 Livelihood 

 Capacity Building 

 Evangelism 

 

LIVELIHOOD 

We give support to vulnerable people (food, clothing, shelter, medicines, 

financial start up, trainings and seminars) for their family wellbeing          

(We feed the body)..  

 
CAPACITY BUILDING 

This category include Financial inclusion especially with women and youth, 

financial literacy, professional training (handcraft, tailoring …). We have 

Bible school, counselling school and others types of training given to 

church leaders and Pastors (We feed the Soul). 
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4.1. Realization in Kyaka II Refugee settlement  

4.1.1. Orphans’ care 

From January 2020, HEM were caring for 20 total orphans in Kyaka II Refugee 

Settlement. Actually we care for 191 orphans including total orphans less than 

five years. We give them food, milk, porridge, clothing, health facilities, medicines, 

fruits, counseling especially for caregivers, etc…  

 

 

 

 

Baby orphans receiving care from HEM’s office in 

Kyaka II Settlement. 
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Caregivers with Babies  waiting for support at HEM Office KyakaII 
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ALL Children, baby orphans, the malnourished;   all are recorded in the 

book at HEM office for monitoring and evaluation 
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 Special cases  for baby orphans from 0 to 6 months in need 

of special care and special milk 
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 Food, material and health sanitation given to orphans and caregivers in December 2020 
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Women Handcrafts for caregivers  

HEM EXECUTIVE DIRECTOR IN THE MEETING WITH HEM STAFF AND PASTORS FROM KYAKA II SETTLEMENT 
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4.2. HEM Realizations in Nakivale Refugee settlement  

4.1.1. Orphans’ care 

HEM care and support 50 baby orphans in Nakivale Refugee Settlement. The 

number shall increase due to the consequences of Covid-19. See some photos 

showing different activities done in Nakivale, in December 2020. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Caregivers waiting for support at HEM Office in Nakivale   

 Babies  orphans, children (orphans) receiving milk powder and  Rabbits  for  future income 
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Orphans and caregivers are given fish at the same, time teaching them how to fish and how to produce 

income for future by keeping Rabbits or some thing similar! 
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HEM HANDCRAFTS IN NAKIVALE REFUGEE  SETTLEMENT 
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4.3. HEM Realizations in Kampala with Ugandans and Urban Refugees 

4.3.1. Community Development Initiatives  
 

In December 2020, no much activities done with Community Development. Many were busy 

for Chrismas and New Year, others were in holydays or preparing for them. But, HEM tried 

to continues to support and empower vulnerable persons; nationals and Refugees in 

Kampala and the surrounding areas through Counselling, support given, evangelism, loans 

given through our SACCOs as you see below. 

4.3.1.1. Financial inclusion through SACCOs 

Bukasa-Kizungu SACCO and Nakivubo Women SACCO helped many people to save their 

money. In December some continue to save but many others were taking back their money. 

 

  

 

 

The above are SACCO MEMBERS in Kampala HEM SACCO, with their products waiting for 

selling them and save money for future investment. The money used and teachings are HEM Services 

to vulnerable people. 
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4.3.1.2. HEM Vocational Training  

Even in December 2020, HEM trained women and youth in tailoring and various 

handcrafts in Kampala as Capacity building and income generating activity. 
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4.4. Church leadership Empowerment 

In December 2020, HEM trained Pastors, Church leaders and youth leaders in Kasese District 

in collaboration with AUDM. HEM graduated also 23 Pastors and church leaders in Kyaka 

II Refugee settlement with ISOM Curriculum. The following photos are showing what was 

done.  

  

 

In December 2020, we have graduated 23 pastors and church leaders trained with 

ISOM Curriculum. We started others two classes with ISOM training. In 

professional counselling training are ongoing online in Kinyarwanda, and English 

for certificate and Diploma levels. Other Bible training were done in Kasese District 

with more than 62 youth leaders. See photos bellow: 

 

 

 

 

 

 

 

 

 

 

 

 

 

The handcraft is  very important because it gives 

knowledge  for future and  produce immediate income 

 
During Bible training in Kasese District 
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HEM is promoting Bible training to Pastors and Church leaders to fight against folse doctrine and folse 

teaching from different churches. Many think that to be a pastor you must have a calling only that, no need of 

Bible school. But Bible studies are also very important to every servant of God ( 2 Thimothe 3;16,17). 
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4.3.3. Evangelism and Church Planting  
 

In December 2020, we have done some improvement in our churches, by church 

services, Training, visits,  baptizing, counselling and supporting each other.  But 

because of Covid-19, problems are still many to be solved.  

But with our little means we have done excellent work in evangelism as it is shown 

on photos bellow:  

 

 

 

  

 

  

HEM PENTECOST CHURCH KAMPALA, UGANDA 
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4.4. HEM activities in Kyangwale Refugee Settlement, in December 2020 

HEM is doing well in Kyangwale Refugee Settlement. During December 2020, we 

have been visiting and supporting vulnerable children, especially orphans and 

elderly. We have been giving counselling, prayers and evangelism. Bellow you shall 

see some photos for the work done.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

Children Are Given Care, And 

Caregivers Receive Soaps To Fight 

Against Covid-19 And Health 

Sanitation Promotion 
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This an assessment done in order to advocate for the above 

children. The majority among them are orphans which needs 

advocacy for their rights. Everyone can do something to support 

these children 
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5. Programs/Activities vs Budget in Percentage 
 

  
S/N Activity Budget allocation (%) 

1 Assistance to less than 

five years total 

orphans 

34.6 

2 Assistance to 

vulnerable persons 

(widows & elderly) 

1.3 

3 Home visits and care 0.1 

 

S/N Activity Budget allocation (%) 

1 Promotion of saving 

culture & credits through 

SACCOs & HSF 

4 

2 Environnemental 

protection (fruit trees 

plantation )  

6 

 

S/N Activity Budget allocation 
(%) 

1 ISOM Bible school 10 

2 Online Bible Training (whatsup)  0.5 

3 Evangelism and church planting 10.2 

4 Professional Counseling Training  4.3 

 

S/N Activity Budget allocation (%) 

1 Office Equipment 4 

2 Allowances 19 

3 Transport and 

Communication 

6 

 

 

REFUGEE 

SUPPORT AND 

HUMANITARIAN 

ACTIONS 

 

CHURCH 

LEADERSHIP 

EMPOWERMENT 

& 

EVANGELISM  

 

COMMUNITY 

DEVELOPMENT 

INITIATIVES  

 
 

ADMINISTRATION  

36% 

10% 

25% 

29% 
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6. Challenges  
o The funds are limited 

o Transportation means 

o A lot of demand with little offer 

7. Conclusion  
Among the three HEM uniqueness, we have: “Use little and produce much results”. This is one of our 

secret for much acheivements not comparing to our status. We thank God for this. We give a lot of 

thanks to our Donors  from  Europe, Canada and USA for their commitment even if we are all facing 

Covid-19 problems! May God bless you aboundantly. 

We appreciate UNHCR and OPM in Kyaka II, Nakivale and Kyangwale and for their support and cooperation 

to see that HEM fulfils its objectives.  

May God bless HEM staff, partners, and beneficiaries for their commitment of using little and produce 

much results. Thank you for fearing God in whatever you do than to fear human being. Together we 

shall make it possible as soon as possible! 

May God bless you all,  

Blessings! 

 

Pr. BONAVENTURE DUSABUMUREMYI  

HEM Executive Director 

dusabebony@hemafrica.org 

0750945924/0785978668 

mailto:dusabebony@hemafrica.org

